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Organizing a Downtown
Revitalization Program

In SMithville, Missouri
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Our Agenda Tonight

Introductions
Main Street 101
Brainstorming/
Prioritizing
Report WIGs
Next Steps

Questions

& Who are YOuU<

* Name
e Connection to downtown
 Why you came tonight?
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NIVERSITY OF
MARY WASHINGTON

where great minds get to work

s




2/11/2020

What is Main Street?

Organization — National Main Street
Center and Missouri Main Street
Connection

* Methodology used to revitalize
older, traditional districts

« Network that connects communities,
coordinating programs and downtown
professionals

« Brand that is a registered trademark
and seen as the premier downtown
revitalization program

+ Advocates a return to community
self-reliance, local empowerment and
the rebuilding of traditional
commercial districts based upon their
unique assets.

National Main Street Center

National Trust for Historic Preservation developed pilot program in 1977
Hot Springs, SD; Madison, IN; Galensburg, IL
Response to malls and sprawl
National Trust Main Street Center established in 1980, Washington, D.C.
o Started with 6 states & 30 communities
> Network of 40+ statewide, citywide/urban,
countywide, and multi-county coordinating
programs with more than 2,000 local

programs over 30 years
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N Missouri Main Street
Connection, Inc.

The Mission of MMSC is to provide communities with knowledge and tools to

economically and physically revitalize their downtowns.

MISSOURI

"\ MAIN STREET
@ CONNECTION

O COMMUNITIES SEEKING ASSISTANCE

MAIN STREET COMMUNITIES
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Main Street = Economic Impact

PUBLI C &-PR|VA'|'E NEW NET BUSINESSES
INVESTMENT

 ‘$964

MIEL ION

; Cumulative Reinvestment Statistics
Dollars Reinvested*: $78.98 billion

Buildings Rehabilitated: 284,936

Net Gain in Jobs: 640,017

Net Gain in Businesses:

MAIN STREET
AMERICA"

Nationally recognize
Locally powered’”
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, Why Main Street?

. " o
%fy National K There is simply no more cost
b e effective economic

WHAT IS PRESERVATIONY WHO WE ARE WHAT WE DO SAVE A PLACE development program Of any

type, on any scale, anywhere
in the country than Main
Street...”

-Donovan Rypkema

Ry Because ...

N2 MAIN STREET WORKS!

K T e e |
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The Road Map for Successful Main
S Street Revitalization Efforts

Main Street is historic preservation
Main Street is commercial development
Main Street is economic development
Main Street is all inclusive

Main Street concepts transfer to the

entire community

Main Street drives overall community

development
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\ N MAIN STREET'S EIGHT GUIDING PRINCIPLES TO
\ e

2«  SUCCESSFUL DOWNTOWN REVITALIZATION
1. Comprehensive

2. Incremental

3. Self-help

4. Partnerships

5. Builds on existing assets

6. Quality

© Kirk Lawler

7. Change

8. Implementation-Oriented

Main Street’s Eight Guiding Principles to
Successful Downtown Revitalization

1. Comprehensive

> No single focus — such as lavish
public improvement project, or
large name brand retailer or
endless promotional events —
can do the job.

° For successful, long-term
revitalization, a comprehensive
approach must be applied.
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@%\m Main Street’s Eight Guiding Principles to
av=o) Successful Downtown Revitalization

1. Comprehensive

2. Incremental
> Baby steps come before walking.

° Basic, simple activities lead to a more
sophisticated understanding of the
revitalization process and help develop
skills and resources to tackle more
complex problems and ambitious
projects.

L

\ Main Street’s Eight Guiding Ffrin-cipl_es to
s Successful Downtown Revitalization

1. Comprehensive

2. Incremental

3. Self-help
> Nobody else will save Main Street
° Local leaders must have the will and desire to
mobilize local resources
° That means convincing residents and business
owners of the rewards of their investment of

time and money in Main Street — the heart of
their community.

10
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@@& Main Street’s Eight Guiding Principles to
NS Successful Downtown Revitalization
1. Comprehensive

2. Incremental

3. Self-help

4. Partnerships s

> Both the public and private sectors have a vital
interest in the district and can work together
to achieve shared goals

° Each sector has a role to play and each must
understand the other’s strengths and
limitations to forge an effective partnership

LR
WY Main Street’s Eight Guiding Principles to
o Successful Downtown Revitalization

Comprehensive
Incremental
Self-help

Partnerships

i A W N PE

Builds on existing assets
o Business districts must capitalize on the assets that make them
unique.
o Every district has unique qualities like distinctive buildings and
human scale that give people a sense of belonging.
> These local assets must serve as the foundation for all aspects of
the revitalization program.

11
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avser Successful Downtown Revitalization

1. Comprehensive
2. Incremental

3. Self-help

4. Partnerships

5. Builds on existing assets

6. Quality
o Emphasize quality in every aspect of the program.

° This applies to every element of the process — from storefront design
to promotional campaigns to educational programs — budgeting,
planning and executing must be of the highest quality.

L

\ Main Street’s Eight Guiding Ffrin-cipl_es to
s Successful Downtown Revitalization

Comprehensive
Incremental

Self-help

Partnerships

Builds on existing assets
Quality

Change

o Skeptics turn into believers.
> Almost no one believes Main Street can really turn around...at first.
o Changes in attitude and practice are slow.

N o vk wN e

12
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\ Main Street’s Eight Guiding Principles to
e Successful Downtown Revitalization

1. C hensi .. . .
omprenensive e Activity creates confidence in the

2. Incremental program and ever-greater levels of
participation.

3. Community-driven * Frequent, visible changes are a

4. Public-Private effort reminder that the revitalization
effort is underway.

5 Builds on existing assets « Small projects at the beginning of

6. Quality the program pave the way for

larger activities as the effort
7. Change matures.

8. Implementation-Oriented

Why is downtown
important?

13
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The Growing Importance of Downtown

= Authentic and dynamic places to live
"Boomers and millennials

="Entrepreneurs

*Main Street helps communities succeed in the new
economy

o

(T
Y
b,
Downtown supports local
Wh iS independent businesses that in turn
4L support:
downtown
. * Local families
|mp0rta nt? * Community projects
* Keep profits circulating in the
community

14
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Downtown can be a tourist
destination and events can
attract new visitors.

Heritage travelers:
* Spend 2.5 times as much
money as other visitors

* Visit twice as many places Why is downtown
* Stay longer impOrtant?

e

— Why is downtown important?

Downtown is where arts and
culture thrive...where our churches
and community institutions are
located (financial and government)

15
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Downtown serves as a good
incubator for new small
businesses, creating new jobs
and investment — the success
of tomorrow.

Why is downtown important?

Downtown rehabilitation work stimulates the local
economy. Materials and labor for new commercial
construction often come from out of town.

16
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' Why is downtown
Downtown important?
infrastructure is a

major public
investment. Only
healthy businesses in
buildings assessed at
full value generate
taxes that give
taxpayers a return on
this public investment

Who benefits from a strong
downtown?

17
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“Who should be engaged?

Property owners

Local residents/consumers
Retail business owners
Service business owners
Financial institutions

Utilities and local corporations

Municipal government

County government

Preservationists

Others

18



HOW?

Through the Main Street 4-Point Approach!

in -

a methodology to revitalize older,

traditional business districts

2/11/2020

o

Physical (Design)

N COMPREHENSIVE FOCUS TO REVITALIZATION
o THROUGH THE MAIN STREET APPROACH

Social
(Promotion)
Work with property and .
Bring the community business owners and Work with existing and \g::'r‘l:nwu:iht:ta:n:srist;r:‘d
together to build partners to enhance potential businesses, P
consensus, volunteer, downtown’s physical
invest, partner, and add

appearance while
preserving the community,
historic identity, and

resources to the
revitalization efforts

property owners, and
partners to strengthen and
grow the local economic

downtown as a center of
community activity,

promote its positive image,
and market its unique
base
assets
character
Promotes Revitalization — Physical Improvements - Works w/ Existing Businesses Positions as a Center of
Communication & PR Buildings, Public Space 8 Activity — Events
Promotes Engagement — Design Assistance, Best Works with Property Owners Markets Assets — Retail
Volunteers, Partners Practices, Strat. Planning - Bus/Real Estate Promotions
Promotes Investment in Historic Preservation Assembling Economic
Revitalization - Funds Education / Awareness Par hips & R

Promotes Image /

19



Main Street
2. Four-Point Approach®

All four points take on development
responsibilities.

* Organization develops partners and
resources

* Design develops spaces and places
* Economic Vitality develops
entrepreneurs and businesses

* Promotion develops customers

2/11/2020

Economic Vitality
Design

Promotion

20
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EVitallty

Recruitment

Resources
Realtors, Codes, ounty Offices, yq W show You where 1o begin,

Owntown Events

Briging crowgs ¢ Your doarstep,

Business Incentives
What's ailable to encourage Successy Loans, 1ay Credits, et

Quah’ty of life
(22eninD @ new locatir, o9 3 Business, Chigeorn 52 great
10 Wark, e ang " i 2

The Greatest Thing For Downtown
you ¢

Find 0us ho, PPt the mission ang fforts of uai
Street Chillcothe -

MO 64601 : —
ficothe: T com |
st “‘\“Qw"(‘h: .
DOW e
nn@greer
iSChil

™

21



2/11/2020

Retention

-

DATE HOURS EMPLOYEES TRAINING
ESTABLISHED OPPORTUNITIES

© ©

HOW CAN  WOULD YOU CONSIDER PARTICIPATING IN A
WE HELP? COLLABORATIVE MARKETING CAMPAIGN?

Welcome

' What do you have?

e

Washington

Calhoun
e
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Downtown Vacant Buildings Listings
Contact Sale Rent Area Average
Roure Ao Ot Number Classification |  amount | Amount S, Feet) Utities
613 Webster Fred Slater (305) 553-0408 Rent- Commercial $500 700
415a Washington Jim Summerviile (660) 707-3387 Rent- Commercial $400 625 Included
720 Washington Ed Milbank (660) 646-0813 Rent- Commercial $600 900
455 Locust Martha Berry (660) 707-3087 Sale- Commercial $95,000 18,000
624 Cherry Jeff Fol (660) 247-1700 Sale- Residential $16,500
621 Locust Jeft Foli (660) 247-1700 Sale- Commercial $240,900
- ‘\ L3 L3 afe
Y arketing Availabili

- v M Gt , ——
— e =

23
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Downtown Lee's Summit
has welcomed

71

NET NEW BUSINESSES

SINCE 2009
Yours 77"M/t7,
ls DOWNTOWN

LEE'S SUMMIT MAIN STREET

Economic Vitality

Design

24
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ga‘é‘ Facade Improvements

25
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i Design Assistance
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|9 THE CRAFTERS CHOICE ¥ i
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Arts District

27
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Arts District

28
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Murals

B I"CHILICOTHE BUSINESS “COLEGE
=] __/LLEN [MOOKE PRESOENT ]

29
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= Wayfinding

e

e

[\
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Economic Vitality

Design

Promotion

2, Image-Building Events

31
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Retail/Business Events

The Downtown .
Excelsior Partnership
Invites You!!!

e

PLLLILILILLN

TEX
R

i Street W

Chillicothe

s THE GREATEST THING FOR DOWNTOWN

32
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.. Branding

) [ ak -
Marceline —

- — -
MAIN STREET, USA

Marceline

Small Town America. Perfectly Imagined.

A

ey Selling Downtown

| 7 4 &g‘

‘ 010“““}«“““ pen
5 VISITEXCELSIOR COM
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Economic Vitality

Design

34
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Community Organization

Timeine  About  Photos

About

An organizaton of Vokiniees cedcaiec b meet

ang exceeding the

1152014
oquIements of the Ms30un Man Steet CoONNecton wheh heips utilkze O1san
grants
Mission

Contact Info

To promote an atvactve, Organzed, and financially stable COmMmUNty.

Whe DESeNING aN0 eARANCING Our NBIDNT COWNIOWN Phon Contact Crystal Bell §73-881-1300

Volume 7| Tssue 1| January 2016 2

What’s Up Downtown!
Welcome New Businesses

hc btsine: Ao NEW BUSINESSES COR GANIZATI O NS Executive Director fir
pur busnesies dovne
town keepihriving. Thank  * RiceNoodle Cat (1020 Independence) our downtown netghbors at
you frallyoudo! Helpus  * Buckmer Brewing Co. (122N, Main) he Convention & Visitors
support new busnesses 4 Realty Executrves (115 Broadway) Bureat. Hpuswelcome
* Chocolats Works (411 Eadvap) s, Brenda Newbern to the
+ Broadtek (131 5 Broadway) neighborhood!

* Rtst & Martin (121 Broadway)

# iother Barth (605 Broadway)

* Frees Spirit St (605 Broad wap)

+ One Stepat a Tume Counseling (605 Broadway)
* Mo dem Windrnan Fancial (605 Broadvay)

=
e V

TOP LERT: Chocolate Worles s creting quite the buzz at 411 Broadway
TOP RIGHT: The Guesthouse s already becominga popular rental epportumity on renfal websites,

Downtowwn Merchants Group
facebook Page

LT1U[7] e

‘The Main Street Approach s & proven compre-
hensive approach to downtawn commercial revital-
ization. This concept has been implemeated in over
2000 cites and towns in 37 states across the nat

with the help of the National Main Street Center, a
subsidiary of the National Trust for Historic Pres-
ervation ‘and statewide downtown revitalization
programs like Missouri Main Street Connection.

he success of the Main Street Approach™ is based
oni rehensive nature. By fully integrating the
oints (Promation, Design, Economic Restruc-
turing, and Organization) into our downtown devel
opment strategy, OMd Town Cape can produce fun-

'muﬁ
uh.mzm.

s DONATE 014 Town Cape needs your finan-

« Tunes at

« Dovtown Christimias Opert Hi

« What Up Denentiwn,
dblog

help us continae tox creates sppeal
« Promete snd ket dowtoen Cape: cnciog e soagases 5 W v
Cape. wolu tim-
nestes.
« Focus an preservation and promotion of the {8 ity
Town Cape a comfortable. x man
CALENDAR OF EVENTS

NG dexelops busi-

ess by working o baikd a successfl business en-
i ( &

ronmes
town development through

« Market messaging
« Propesty promotion and information
ORGANIZATION crestes partaerships by creating
consensusamonggroups witha stake in the district
Committes volunteers develop resources throu

ling relationships
iteer coordination

Farade of Lights
Cluisimas Open Howe

e
« Spoasorships.
« Fundraising

35
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Fundraising

Invest in the heart
of your community

%A v

Name: Phone: Email; =

) Main Street Pillar ~ $1000+ = Custom investment package tailored to suit your need Frlend of Downtown R hﬂ

O Business Partner $500 = Business overview web page; website link; e-Newsletter quarterly highlight

O Business Sustainer  $250 =Business web overview; web site link; e-Newsletter semi-annual highlight Devoted Odessan $100 M

O Business Supporter  $150 =Business web listing; web site link; e-Newsletter annual highlight ETTE

O Non-Profit Partner  $ 100 = Web site listing; web site link Dedicated Downtowner $200 'ﬁm
&

© Family Partner $ 75  =Websitelisting T

Oindividual Partner ~ § 50 = Web site listing Steadfast Supporter  $250 m

Main Street Frankin is in the process of gaining its 501(c)(3) non-profit status. Al contributions are tax-deductible. e

Please make checks payable to Main Stroet Frankiin and ma to: Main Street Frankin, 32325 Frankiin R, Frankiin, M| 48025 Stncere Stalahioider $500 8 ,ﬁj&
el ¥

Yours Truly Investor $1,000 m

Fundraising

36
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Volunteer

Main Street Leadership Needs & Opportunities

« Organization RSN
— Public Relations / Communications R \/\
— Organizational Skills e

— Fundraising TREE\I

— Volunteer Management

+ Design
— Preservation minded
— Planning / Design / Construction
— Attention to detail » Economic Vitality
— Small Business approach
* Management / Marketing

— Marketing / Image building » Planning / Finances / etc.

— Advertising / Graphic design — Strategic Planning
— Visual Merchandising * Retention / Recruitment

* Promotion
— Event organizing

37
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How do Main Street Programs Operate?

* Volunteer-Driven Leadership Structure:
— Led by aworking, representative board of directors
— Supported by committees organized around Four-Point Approach

— Managed by Professional Staff (Executive Director & more — as it

grows)
Main Street o Direct
— Program Director
Bo[ard d
Organization Promotion Design Econ Vitality
Committee Committee Committee Committee

The Revitalization Process
Through the Main Street Approach

Vision for
Downtown

Outcome Market
Measurements & Understanding
Impact

/

MS 4-Point Transformation
Implementation Strategies

38
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ADDITIONAL RESOURCES

* Conferences
— MMSC Annual Conference
— National Main Streets Conference
— Preservation Conference

* Online Tools
— www.momainstreet.org
— www.MainStreet.org
MS list serve
Webinars
Solution Center

e Publications HANDBOO K
— MMSC Resource Library
— MMSC Newsletter

— Main Street News On-Site Services by MMSC
— MS Bookstore = Field Services
- Board Members / Committees Handbook = Seminars & workshops

+ Strategic Planning & More

<%

39
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Share your ideas !
Break Out and Report Back

Organization Point

Economic Vitality Point

Promotions Point

Design Point

QUESTIONS??

“Never doubt that a small group
of thoughtful, committed
people can change the world.

Indeed, it is the only thing that
ever has." ~ Margaret Mead

40
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N THANK YOU!

Ben White

Email: ben@momainstreet.org
Phone: (816) 560-1722

Megan Cartwright

Email: megan@momainstreet.org
Phone: (417) 334-3014

41
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